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Romania South region
(= 7 counties around Bucharest)

General statistics (from EUSTAT — based on INS, Roma nia, 2002):

Population: 3.47 millions inhabitants

density: 100.6 intabitants / km2

urban / rural population: 41.6% / 58.4%

structure: 48.5% in agriculture , 26.1% in industry and constructions,
25.4% in trade and social services

Agricultural statistics (from the website of Nation al Agency
for Agricultural Consultancy — sum of 7 counties):

agricultural land: 2.45 mil ha;
land structure: 80.2% arable, 15.7% pastures & meadows,
4,1% vineyards
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SWOT bussines sector — problem: not R&D, but general

Strengths

1.nearby market (large demand)

2.largeprocessing capacityalready existing

3.recent investmentsn the sector

4.constant incomescan develop business plan
5.(recent)rend to increase the average dimensioof the farms

+ qualitychecking system land areas/ good quality productsfrom farms

Weaknesses

1.unitprice for raw animal products not set correctly,
2.low level of association

3.generally, low number of animals per farmkw aver
4.insufficient land to spread manure and grow b
5.problems withmanpower (insuff. skilled wor

+ insufficient aid for small farmers (high cofi
low price of thesecondary products/ pe
be frozenduring the less favourabl
low-performing animals / low m




Opportunities

1.availablgunds for infrastructure development

2. possibility ofassociation

3.increasinganimal productsonsumption

4.higher unit price for the animal products

5.possibility to seltraditional animal products on EU markets

+ support from the authorities

Threatenings

1.development of industry & civil works at the erge of
2.drought & destroyedrrigation systems / higlexpe
3.cheaper imported animal productg< than the
4.checking systemmot established properly a
5.competition for the feed resourcegbiodi

+ intentional distruction of animal hu
indifference of the authorities dnl
properworkforce / diminution
workforce




Votings - bussiness

01/02|03|04|05|T1|T2|T3|T4]|T5
S1 19 | 11 | 21 | 17 | 17 | 16 | 11 | 20 | 16 | 9 | 157/
S2 12 | 9 |18 | 11 | 13 | 4 0 7 5 7 86
S3 12 (12 | 8 | 10 [ 15| 9 5 |10 | 6 5 02
S4 8 |13 (10|12 |11 | 7 | 13 | 7 5 5
S5 13 (13 |12 | 13 | 13 | 14 | 10 | 6 5 8
W1 10| 6 |13 |12 | 6 |13 | 11 | 17 | 15 | 8
W 2 5 | 16 | 4 4 9 6 | 10 | 7 5 4
W 3 12 | 12 | 6 5 8 |10 (11 |14 | 9 | 10
W4 2 2 2 11 2 |11 | 4 1 4 5
W 5 6 6 3 5 2 6 3
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Interpretation - bussines

S: 1. nearby market (large demand)
5. (recent) trend to increase the average dimension  of the farms,

W: 1. unit price for animal products not set correctly  ;
3. generally, low number of animals per farmer/lo  w farm

1. available funds for infrastructure  development
2. possibility of association
4. higher unit price for the animal products

T. 1. development of industry at the expen
3. cheaper imported animal product

Conclusion: " attack", and cap

ways to react: - upgr



SWOT RTD sector

Strengths

1.Existence of experienced specialisits areas of interest
2.Materialsupport for animal husbandry RD activities

3.Highcompetitive capacity, aiding to obtain funds for RD

4.Some recent endowmendf RD infrastructure.

5.Concentrationof experienced animal husbandry RD institutionghe area

+ High number ofyoung researcherd Good connectionswith international research
RD activityproperly regulated / Pool of knowledgtthat can be applie

Weaknesses

1. Low number of specialised staf{lack of staff /overloading)
2. Currentnfrastructure (equipment, etcdld aged and ins
3. RD financing brings problems(insufficient funds, c

4. Low,unattractive wages(compared to other ar

5. Poor collaborationbetween related public |

+

disparition of some research unitsX areas / P
units./ Low proportion of specialists wi
Deficient managemenin many insti
only for universities and extensi
(extrabudaetan




Opportunities

1. Investment in RD infrastructure

2. potential to train new specialistsn animal husbandry (including abroad)

3. Enhance RD results transfeto producers/processors

4. Redirect RD to thdevelopment of new productsiccording to consumer demands
5. Adopt the European systenior RD organisation

+ RD consortia/ Increasedccess to operational funds Promotefundamental research
/ higherpotential of animal production sectdo absorb RD results/ Trainings in
management and marketing / Collaboration with research unitsofiften areas
(human health, etc.)

Threats

1. Difficulties attracting well trained young speciaists (wage
2. Poor capacityof animal production sector sbsorb RD
3. Wider gap between national and EuropeamD, es
4. Surviving problems (land, farms, labsgal esta
5. Importantopics/directions may be left outsi

+ lowerpublic funds for RD / low capacity of
financedirectly RD activities / Loss of sp
market for animal products.




Votings - RTD

01/02|03|04|05|T1 | T2 | T3 |T4]|T5
S1 8 12 | 12 | 13 | 15 | 16 5 8 10 | 11 110
S2 13 8 7 10 | 11 6 8 6 13 8 90
S3 9 7 5 13 | 14 5 5 4 10 | 10
S4 6 6 5 10 6 4 3 7 8 5
S5 6 10 | 13 6 7 4 7 5 6 6
wi | 10 | 11 2 1 8 14 6 6 8 12
W2 | 12 6 2 2 7 11 8 14 | 11 9
W3 8 4 4 1 3 12 4 7 1 10
W4 6 4 0 1 3 17 1 6 2 8
W 5 1 2 8 2 5 0 11
/9
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Conclusion: " attack ", but vulner

ways to react: - upgrade

:1. Existence of experienced specialists in areas of interest
. Concentration of experienced animal husbandry RD units in the area
. Poor collaboration between related public institutions

. Investment in RD infrastructure
. potential to train new specialists in animal husb

. Difficulties getting well trained young res
. Poor capacity of animal production s

Interpretation - RTD

1. Low number of specialised staff (lack of staff / overloadin



Comments on SWOTs

Focus on the ojective:

choice of animal products - Feed to Food focuses on the food chain of
products;

- our main field of expertise and net
relationships is on animal nutriti

participants to SWOT:

bussines RTD
2 farmers / association;

1 food processing

4 reseachers / professors

3 farmers

2 food processing

2 researchers/professors

2 consultancy / checking system 2 consultancy & checking system

* 1 consultancy didn’t participate to voting

* 1 proc. replaced with 1 res. on voting




Problems while performing SWOT & SOR:

- in bussiness SWOT, many couldn’t focus on innovation  and referred to
general issues of the sector (consistent with the results of a former FP6 project
= poor RD activity in private companies);

- many participants focused only on their own problems and couldn’t have
broader view : IMPORTANCE OF PARTICIPANTS !l

- compromise between the need to explain the SWOT & SOR a
examples and need to prevent involuntary manipulation o

- during discussions — participants tendency to easily
or supported by moderator’s / opinion leaders idea
their own ideas (even these are better), with th

-some participants simply cannot keep th
of time)

-difficult to prioritize the 5 S,
(a non-professional would b



- many participants made confusions S<—>0 & W <->T (moderator had to...

less time remained for interpretation of votings
- the conflict farmers — processors raised up

- only few mistakes in votings , but still...

- didn’t have time to divide the group

- not enough time to discuss the mostly voted combinati

Q: did we extract the true issue

catalin.dragomir@ibna.ro

WWW.lbnha.ro



